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Research aim

Highlighting the advantages and disadvantages of different change management models. The goal is
to help project leaders stimulate international consensus and inter-stakeholder collaboration
concerning the implementation of new data sources and methods for making policy decisions in
health technology assessment (HTA) practice.

Methods

Literature/scoping review.

Key findings

The project is prospected to provide a range, a menu, of possible change models for HTA practice
from which project leaders can choose or be inspired. We will describe categories of change models
and the (dis)advantages for a project operating in a complex, international environment with
multiple stakeholders.

Discussion

Have you ever consciously used a change management method to change something in your work?
Did it work or not and what factors helped or hindered this change?

Do you think there should be a difference in implementation strategy when implementing
something in the world of patient care or implementing something in policy?



