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Qualitative methods for data collection and analysis belong to the toolbox of many implementation 
researchers. Interviews, focus groups, ethnography, and thematic analysis are among the standard 
approaches implementation researchers use to explore the social realities of study interest-holders. 
 

In recent years, the use of these methods seems to have been impacted by a love for the “rapid” and 
the “pragmatic”. In efforts to manage short study time frames and resources, speedy context 
assessments, accelerated interest-holder engagement, and fast-paced data analyses have been 
normalised. Speeding things up appears to be a new imperative.  
 

This raises the question of how far we can go before things become too “quick and dirty” and 
whether we should go at all. 
 

Critics of the turn towards rapid qualitative research point to a lack of knowledge about the 
reliability of the more hasty approaches to data collection and analyses, especially when 
technological advancements are involved. They also raise concerns about ethical uncertainty in using 
rapid methods and question the relevance of shallow research findings that can be derived from 
speedy investigations. 
 

In this session, we will discuss the future of qualitative implementation research, starting with three 
main questions: 
 
• Is qualitative implementation research taking the wrong turn by embracing the turn toward 

the rapid? What do we gain, and what do we lose? 
• How can qualitative implementation research adapt to novel technological solutions and 

evolving methodologies while maintaining rigour and depth? 
• What are the characteristics of relevant qualitative implementation research helpful in real-

world problem-solving, and how do we do more of it? 
 
This session is for those whose hearts beat for qualitative inquiry of implementation processes. If 
you have experience with rapid qualitative research, bring it to this session. If you believe in slow 
science, come and make your case. If you practice action research, conduct case studies, or apply 
grounded theory, share your experience. If your work is rooted in sociology, ethnography, or 
anthropology, join our discussion. 
 
We will hold this session as a fishbowl discussion, providing ample opportunity for you to influence 
and participate in the conversation. This session is brought to you by EIC-QIR, the qualitative 
implementation research working group of the European Implementation Collaborative 
(https://implementation.eu/eic-working-groups/). 
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