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EIC General Assembly  
3 November 2026 – Online (Zoom)  
 
Time:  
13.00 – 14.30 / 1.00 – 2.30 pm Reykjavik 
14.00 – 15.30 / 2.00 – 3.30 pm London/Lisbon 

15.00 – 16.30 / 3.00 – 4.30 pm Berlin/Rome 
16.00 – 17.30 / 4.00 – 5.30 pm Helsinki/Istanbul

 
Register in advance for this meeting: 
https://us06web.zoom.us/meeting/register/Rlni4w1xTlabJBF5bvrF5Q 
After registering, you will receive a confirmation email containing information about joining the 
meeting. 
 
 

Agenda 

1. Welcome by Heather Rogers (EIC Chair) 
 

1.1. Election of the scrutineer 
 

1.2. Approval of the agenda 
 

1.3. Approval of the record of the last General Assembly 

Please see minutes of the 2025 EIC General Assembly here (scroll down). 
 

2. Discussion and Approval of the EIC annual report and its annual accounts 

Heather Rogers (EIC Chair), Andy Bray (EIC Treasurer), Barbara van der Linden (EIC Board 
Member). Please see Appendix 1 on page 4 for the EIC Activity and Financial Report 2025/2026. 

 

3. Taking note of the EIC strategy (2022-2026) and budget (2026/2027) 

Heather Rogers (EIC Chair), Andy Bray (EIC Treasurer) 
 

3.1. New business invited from the floor 

You can submit any suggestions for agenda items by sending an e-mail to 
info@implementation.eu by October 27, 2026 
 

4. Discharge of the Board of Directors, Heather Rogers (EIC Chair) 
 

5. Election of the EIC Board 2026-2029 

Please see the list of candidates on page 2. 
 

6. Presentation 
 

Moving equity from the blind-spot to the forefront — a necessary 
Future for Implementation Science 

Dr Heather Morris & Prof Helen Skouteris 
 

For further information about the presentation, see page 3. The presentation will be introduced 
by Jackie Dwane (EIC Board Member). We invite all EIC Members to join this conversation! 
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Candidates for the 2026-2029 EIC Board of Directors 

 

Andy Bray 

 
Meet Andy 

 

 

Jackie Dwane 

 
Meet Jackie 

Sven Geelen 

 
Meet Sven 

Leah Bührmann 

 
Meet Leah 

 

 

Ane-Marthe Solheim Skar 

 
Meet Ane-Marthe 

Julie Swillens 

 
Meet Julie 

Katerina Iliopoulou 

 
Meet Katerina 

 

http://www.implementation.eu/
mailto:info@implementation.eu
https://youtu.be/GC7yxUdAshc
https://youtube.com/shorts/upnFg6H0nyc?si=fDiFmhMOsVp3aoMW
https://youtu.be/jYdE7D4AOf8
https://youtu.be/-goF2nqm_uE
https://youtube.com/shorts/fnWnocTFG6k?feature=share
https://youtu.be/D4h9NDHclDw
https://youtu.be/slai_5Ywb48
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Moving equity from the blind-spot to the forefront — a 
necessary future for Implementation Science 

Heather Morris1 & Helen Skouteris1 
 
1Health and Social Care Unit, School of Public Health and Preventative Medicine, Monash University, 
Melbourne, VIC, Australia  
 
About the presentation 
Implementation science, like health, is moving too slowly to address the perpetually compounding 
inequities that are impacting the global north and south.  Embedding equity requires a transformation 
to the foundations implementation science, questioning evidence, driving new theory and methods. 
This presentation describes a path to bring equity in from the margins to normalised practice. 
 
About the speakers 
 
Dr Heather Morris 
Monash University, Australia 
 
Dr Heather Morris is a senior research fellow at the Health and Social Care 
Unit, Monash University. Using a researcher in residence model, she 
supports program implementation and service delivery by being an 
independent voice and system disrupter. She champions the expertise of 
frontline workers who engage with vulnerable populations, and she 
bridges the gap between academic research and the practice of social 
care. Dr Morris uses her expertise in implementation science, qualitative 
research, and experience-based co-design to establish a shared language 
and commitment towards change within organisational teams. She is a 
founding member of the SEMPRE (Strengthening implEMentation 
Practice and Research with Equity) team which is advancing knowledge of equity in implementation 
science. 

 
Professor Helen Skouteris 
Monash University, Australia 
 
Professor Helen Skouteris is Monash Warwick Alliance Joint Professor of 
Health and Social Care Improvement and Implementation Science, Head 
of the Health and Social Care Unit (HSCU), Fellow of the Academy of Social 
Sciences in Australia, and Director of a world-first programme of research 
- Strengthening Implementation Practice and Research with Equity 
(SEMPRE) - a multi-sectoral, transcultural programme of research 
focused on advancing equitable implementation science across health, 
social care, and education. A developmental psychologist, she is 
internationally recognised for her work in implementation science, health 
service improvement, and wellbeing across the health, social services, 
community, and education sectors.  Professor Skouteris has an extensive track record in longitudinal 
research, randomised controlled trials, implementation science, and higher degree research supervision. 
Her work has informed policy and practice in maternal and child health, education, and social services, 
contributing to improved outcomes for infants, children, young people, parents, and families through 
cross-sector partnerships and evidence-based healthcare improvement initiatives. 
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Appendix 1: EIC Activity and Financial Report 2025/2026 
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The General Assembly will approve the EIC annual report, including the financial report, at the 
General Assembly on November 3, 2026. 
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